
The CLEAR™ Framework
Cynozure can help you create a clear, data-guided 
culture. Cynozure’s CLEAR™ Framework is a powerful 
tool that helps individuals and organisations make 
informed and effective decisions. Each step of the 
framework provides a structured approach to the 
decision-making process. 

Data Culture  
In the age of data-driven decision-making, the importance of cultivating a strong data culture and fostering data 
literacy within your organisation cannot be overstated. A strong data culture can give organisations a competitive 
advantage. Oganisations that can harness and leverage their data effectively are more likely to identify new 
opportunities, optimise operations, and stay ahead of the competition. By embedding a data culture throughout 
the organisation, companies can foster a data-driven mindset and enable continuous learning and improvement.

But where do you start? 

 
















Is your business reaching 
its data potential?
Let’s work together to build a 
better future for your business. 
Get in touch:

 �To truly succeed in our data maturity journey, 
the business - especially senior leaders - needs to 
understand and engage with data. Our work with 
Cynozure has been a major contributor in helping 
us to achieve exactly that - senior leadership now 
actively opens the door to conversations about  
data, and welcomes it at the top table.  
Penguin Random House 
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